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Unified ERP 

Update



Georgia Tech Unified ERP Project Roles Points of Contact

Add executive photo

Jennifer Bentson
Associate Vice President 

Special Initiatives

Add executive photo

Kim Wynn White
Institutional Lead

Michelle Powell
OCM Institutional Lead

GT’s Unified ERP email: erp@gatech.edu



Unified ERP Program

Program Timeline
20292028202720262025

MFJDNOSAJJMAMFJDNOSAJJMAMFJDNOSAJJMAMFJDNOS

ARCHITECT & CONFIGURE

07/03/28
HCM & Finance 

Go-Live

PLAN

• Program Start-up
• Program Team Training

TEST DEPLOY POST-
IMPLEMENTATION 

• Hybrid Agile Design and Configuration
• Build & Test Integrations and Reporting
• Transform, load, and validate data

• End to End Testing
• Parallel Payroll Testing
• Performance Testing

• End User Training
• Gold/Pre-production Build
• Go-Live

Establish the foundation
Align leadership, build the team, and define the scope

• Production Support
• New Release Management
• New Projects

Push it, break it, fix it
Validate processes, catch gaps, confirm everything works

Design it, build it, review it
Translate strategy into system design – iterate fast

Flip the Switch
Launch with confidence – stabilize quickly

Own it, improve it, sustain it
Support the system, drive adoption, and plan for what’s next



Campus Process Advisory Committee
Reviews proposed UERP processes and decisions, provides campus perspectives, and helps 
identify operational impacts and risks. 

COMMITTEE MEMBERS
AreaMember

GTRIMichelle Belton
ProvostTammy Benjamin
AEKaren Feigh
EVPRDeanna Hendrickson
OSPBruce Henry
IACWill Jimerson
SCoBKathy Kneeland
CEISMC/CLLBrandon Mitchell
COC (Cyber)Jan Morian

COMMITTEE MEMBERS
AreaMember

COSErin Nagle
FacilitiesJohn Richardson
EVPRMatt Sanders
COSJake Soper
Institute FinanceJulia Thomas
GTRIRaj Vuchatu
ME (Student Hiring)Jessica Whittaker
IRISue Winters

FINANCE

Senior Director, Budget & Finance
Financial Manager, Student Hiring

HR & IT

Financial Manager, Student Hiring
Assistant HR Director, School/College
GTRI Chief Information Officer
Director, Research IT

ACADEMIC RESEARCH & UNIT LEADERSHIP

Associate Chair, Academic/AE
Associate Chair, Research/Chemistry
School Administrative Officer
Director, Research Operations
College Chief of Staff

COMMITTEE REPRESENTATION ACROSS COLLEGES, FACULTY, GTRI, & UNITS 

Terryl Barnes
Committee Liaison 



Key Changes Under Assessment

ENTERPRISE 
DATA

• Foundation Data Model 
(FDM)

• Shared supplier records 
across the USG

• Shared sponsor and 
subaward records 
across the USG

WORKFORCE PROCESSES

• Fewer payroll pay 
groups

• Continuous payroll 
calculation

• Workday Learning and 
onboarding

• Standardized 
performance cycles, 
metrics, and templates

FINANCIAL 
OPERATIONS

• Budget control and 
budget checking

• Distributed non-student 
billing



Benefits Identified to Date

• Faster reflection of data changes made in one system
• Reduced need for “crosswalks” between HR and Finance system data

Combined HR and Finance information in the same tool

• Opportunity to revisit historical practices or those adopted as the result of previous 
concerns

Potential streamlined processes that are consistent with USG 
requirements

Improved coordination and reduced duplication of effort 
between USG institutions

Future vision of even more coordination with a Unified Student 
system



Learn & Engage

Service Excellence: 
System SpotlightWebsite LaunchInside the Build: 

Office Hours

A bi-monthly series 
highlighting major systems 
initiatives, presented in 
partnership with EVP A&F, 
EVPR, OIT and GTSC.

Upcoming spotlights:
• Unified ERP
• Electronic 

Research Administration 
System (ERAS)

• AI Projects
• OIT Data Warehouse
Beginning in September

Launching in September

erp.gatech.edu

Central source for Unified 
ERP news, resources, and 
opportunities to engage. 

Virtual Teams sessions 

Third Thursday | 11 a.m. – noon

Aug. 20 • Sept. 17 • Oct. 15 • 
Nov. 19 • Dec. 17

Visit the campus calendar for 
the meeting link.



QR Code to Register for Oct 
2026 

Timesheet Submission and 
Approval

QR Code to Register for Nov 
2026 

Onboarding


