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Vision
The Unified ERP initiative, aligned with USG's Strategic Plan 2029, will replace fragmented legacy systems with a single, modern SaaS

platform across all institutions. This transformation will streamline operations, standardize business processes, enhance data-driven
decision-making, and improve student outcomes—positioning USG as a national leader in higher education excellence.
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Cr s \Why Are We Changing to a e
Unified ERP?

Many systems with related
data do not “talk to each other”

Accessing data is a time-
consuming, manual process @ a

Doesn't support the complex
work and mission of USG

No robust data warehouse to match the
data across systems

Difficult to share information across
USG and perform timely analyses

HR, FIN & Student in a variety

Core systems are getting increasing
of hosting models

outdated, making them difficult to
maintain, upgrade, and secure

Unified ERP Program




OneUSG Connect (GT and GTAA's) Workday Financials

Unified ERP Program 4



Program Scope
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Workday HCM Workday Finance
Core HCM, Grants
Absence Onboarding, . EDM Management Assets &
Management & Academics Compensation (Post-Award) Procurement Projects
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Recruitin
Absence 8 Learning
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Payro" Benefits

Core Finance

Banking and & Payroll
Settlement Expenses Accounting
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Program Scope

TECHNICAL ENABLEMENT & INFRASTRUCTURE

ORGANIZATIONAL
CHANGE MANAGEMENT

SERVICE DELIVERY
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Service
Catalog &
Knowledge
Management
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Service
Platforms

. Change
Marketing Preparation
Change
Impact &
Training Engagement

Data
Management Security &
& Reporting Access Integrations
. Data Integrating
Architecture Conversion Systems
Tenant Extend &
Management Automation

Service Center
Design & User
Experience

Support
Model
Optimization
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rogram Timeline
We are here.
2025 7\ 2026 2027 2028 2029

Establish the foundation Push it, break it, fix it Own it, improve it, sustain it
Align leadership, build the team, and define the scope Validate processes, catch gaps, confirm everything works Support the system, drive adoption, and plan for what's next
* Program Start-up « Endto End Testing * Production Support
* Program Team Training + Parallel Payroll Testing + New Release Management
+ Performance Testing * New Projects
POST-
AL LR _ IMPLEMENTATION
07/03/28
Design it, build it, review it Flip the Switch HCM & Finance
Translate strategy into system design - iterate fast Launch with confidence - stabilize quickly Go-Live
+ Hybrid Agile Design and Configuration » EndUser Training
+ Build & Test Integrations and Reporting « Gold/Pre-production Build
+ Transform, load, and validate data + Go-Live
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A&C | Architect & Configure Stage
X

Institutlonal Prototype 1(P1) P1 Confirmation Prototype 2 (P2) P2 Confirmation
‘ Denign Sesione > Review > ‘ Build & Uniit Test > Sesslons > ‘ Build & Unit Test Sesslons F2E Bulld
Define system-wide Validate critical design =~ Build and test initial  Dema initial prototype  Build and test refined Demo updated Build final design for
future state design with institutions prototype for feedbock! prototype prototype for feedbock/  rigorous end-to-end
refinement refinement testing
= Functional Design Documentation . -~ ’ -~ ’
{Configuration & Business Process Workboaks) s Build A J lterate/Refine Build A J lterote/Refine Lock Design
. k : - g 2 - Develop Test
#= Liser Stories # P11 Unit Testing \ J [terote/Refine P2 Unit Testing \ J [terate/Refine Sq:enaF:'ius

= Data Mapping

Load Data for P1 Address Issues / Refine Load Data for P2 Address [ssues / Refine  Load Data for E2E

* Integratlon & Report Ratlonallzation Design / Build / Test

Unified ERP Program



GT’s Contribution to the Unified ERP

 Governance

 Executive Sponsor Council Unified ERP Program Governance Structure (USG)
* Program Steering Committee _ _ _ _

. . Executive Spqnsor/ Executive Sponsor Ron Johnson /
* HR Steering Committee Spaareee ST 7o Chostain
- CBO Advisory Committee B R Steering Committee N — nriiee.
« CIO Advisory Committee M coo o Org Change Mgmt
- Institutional Leads and OCM Leads s —

. People Institutional PMO Legc:jrsrz;?g[rae?m
« Core Program Leadership l . .
= Technical Service

Change Mgmt

* Suite Co-Leads - sl e & Readines
 Design Team Members (100+ people) T SuTlte sute

* Data
» Systems & System Integration

* Processes

. ‘gia
=L Tech

Gr Georgia
Tech.



Executive

Sponsors

Ron Johnson / Tricia Chastain

U-ERP
Leadership
Team

Karie Davis-Nozemack, Bill
Dracos, Skye Duckett, Leo Howell,
Jo Lamb and Kim Toatley

David Bamburowski, Rusty
Edwards, Jamie Fernandes, Jeff
Leinbach, Greg Phillips and Stacy
Whitman

Core Team

Process
Owners —
Committees

Program

Coordination Kim Wynn White and Michelle

Powell (+Jennifer Bentson)

Service
Delivery Team

Technical

Finance Team o ——

Y
Process Coordination

Expectations (from the USG):

» Communicate the importance of the
program to stakeholders

* Remove barriers and secure resources
for conducting implementation activities

» Build the sponsorship coalition of
influential leaders at institutions to get
managers and supervisors on board for
the change journey

Organizational

Readiness
Team

Georgia
Tech



What will this mean for GT?

« Significant GT resources dedicated to the project

 Currently A&F focused, but increasing involvement by distributed HR, Finance, and IT
members

» Focused prioritization of HR, Finance, and IT projects and initiatives at
Georgia Tech for next several years

« Convergence of common processes across the USG
« Heavy GT involvement on project should serve to reinforce GT requirements

. Eventualcljy: Streamlined processes, reduce number of systems and
improved reporting
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- Public Program Launch

On April 16, from 10-11AM, there will be a presentation that formally
introduces the Unified ERP program to our system-wide community.

Scan the QR Code to watch. Georgia Tech is hosting a
Campus Watch Party

» Dalney Conference Room
= 10-11:30AM
= Extra Time for Follow Up Panel Discussions

= Location 2: Scheller Classroom #3 12
= | ocation 3; GTRI @ 14th Street

Unified ERP Program 12



Next Steps
tem  |Timelne

Finalize Campus Process Advisory Committees Early April
Website Under-Development Mid-April

Presentations On-going

Email: erp@gatech.edu
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